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Positioning a Child to Improve on the Court … with Inquiry 
 
Why do you play the game of basketball? 
 
What are you doing on the basketball court that brings you the most 
joy / that brings you the most satisfaction?  

- Why does this bring you joy and satisfaction? 
 
What positive feedback about your game do you hear most frequently?  

- What might you do differently (more of or less of, for example) to 
maximize the talent others see in you? 

 
What are you doing for the team that makes you feel really good?  

- How could you do more of that? 
 
What is the most interesting part about playing basketball for you?  

- How does this help your team? 
 
What is the toughest part of playing basketball for you?  

- What would be true for you if you were great at that? 
 
If you challenged yourself to improve as a basketball player, what one 
area would you focus on?  

- What does getting better in this one area do for you? For your 
team?  

- What makes this important to you? 
 
What support do you need? 

- How can I help? 
- What else would be helpful to you? 
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TIPS:  
 

1. Ensure you have developed (and continue to evolve) a mutually 
trusting relationship with the child. 

2. Display an approving heart.  
3. Do not judge. 
4. Listen to understand your child. Do not listen to simply respond. 
5. Begin with the positive framing questions. This gets your child’s 

mind into a creative space.  
6. Focus on fanning the flame of good (what is working well) first. 
7. Modify the questions (the actual words) to align with your 

audience. Use the words that will resonate most. 
8. Ask as many or as few of the questions that lead to desired 

outcome. You do not need to ask each question at one time. 
9. Determine the best person to ask the questions. 
10. Encourage and love … always. 
11. Close by clarifying next steps, owner of each step, and 

timeframe to complete. 
 
 
NOTES: 
 

• Parents can use this tool with their own children. 
• Coaches can use this tool to further their understanding of each of their 

players. 
• Consistent check ins with the child should be scheduled throughout the 

season. 
• This tool can also be implemented as a questionnaire to be handed out. 
• Both parents and coaches should leverage the information shared to 

support the child’s improvement (and measure the impact). 
 


